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Introduction

“We will develop a climate change and environmental sustainability policy for the Arts Council, and
support arts organisations in working towards a sustainable, environmentally friendly society.”
Making Great Art Work, Three Year Plan 2020-2022

Taking the lead from national climate policy commitments alongside a drive to integrate climate
action across government departments and agencies, the Arts Council is developing its Climate
Action and Environmental Policy and Implementation Plan which it aims to launch in early 2023.

The policy is being developed in partnership with Julie’s Bicycle EU, a team bringing together Julie’s
Bicycle UK, Native Events and the Green Arts Initiative in Ireland, and in consultation with Arts
Council staff, artists, arts organisations and other key stakeholders.

This report summarises the consultation process undertaken to inform the policy development, who
was involved and how, key findings and conclusions.

We would like to thank everyone who contributed.




Key consultation findings and conclusions
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Key consultation findings T

1. The climate and nature crisis is an issue of major concern to the arts community. The majority want
to accelerate climate action.

2. The arts community is already responding, in particular through creative work, public engagement
and programming initiatives, where there has been more funding.

3. On a practical and operational level, climate and environmental action is much less developed, and
there has been limited sector support.

4. The lack of sector support has given rise to a range of sector-led support measures, a case of the
arts community doing it for itself.

5. Alack of capacity, support, funding and capital investment are the key barriers to action, in
particular at a time when the arts are dealing with so many other challenges and competing
priorities.

6. Travel and transport is the area of environmental impact of most concern.

7. Despite the challenges, the arts community believes that climate and environmental action offers

opportunities to the arts, and that the arts can offer unique opportunities for a green, just and
inclusive transition.



Key conclusions

There is a clear expectation on the Arts Council to do more to support the arts in its response to
the climate and nature crisis.

Support for creative, programming and public engagement initiatives needs to go hand-in-hand
with support for greening arts venues, festivals, production and practice.

The Arts Council needs to work in dialogue and partnership with the arts community to
understand its needs and how best to support change.

Sector collaboration will be crucial to build on and scale up existing skills, knowledge, solutions
and leadership within the sector.

Arts Council funding needs to be developed as both a driver and an enabler of action. The Council
will also need to work with local authorities and other funding bodies and stakeholders to unlock
additional investment opportunities.

The Arts Council itself needs to lead by example on climate and environmental action through its
corporate actions.

Climate and environmental action must be centred in justice, fairness and inclusivity.
Julies Bicycle EU
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Consultation context and process
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“The arts are inextricably part of social and cultural change and the Arts Council will be alert to
opportunities and responsibilities that arise as a result of changing contexts.”
Making Great Art Work, 2016-2025

There is no greater changing context than the climate and nature crisis.

Human activity is causing rapid changes to the climate and profoundly changing the world we live in. The
consequences are being felt globally, nationally and locally. We are overexploiting and damaging the
ecosystems upon which we depend and losing biodiversity at an unprecedented rate. Climate change is a
loss multiplier: ecosystems and biodiversity loss leads in turn to further climate change impacts.

These changes are already impacting all areas of our economy, our society and our wellbeing. They will
cause extensive direct and indirect harm to Ireland, as well as to other countries more exposed and less
able to withstand the associated impacts, but are exacting the heaviest toll on the poorest and most
marginalised communities and people.

We need to meet this moment of crisis, to make choices wisely, based on what we know, and also on what
can imagine for tomorrow. With creativity and ingenuity we can turn this moment into an unprecedented
' opportunity to create a better future in which no one is left behind, in other words a green and just
(‘2 ‘ transition. This is why the arts have such an important role to play in responding to this crisis.
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Consultation process

The consultation process was led by Julie’s Bicycle working closely with the Arts Council. It involved
interviews, an online survey and a roundtable, engaging about 400 people in total, as well as regular
meetings with an Internal Advisory Group at the Arts Council and the Department of Tourism, Culture,

Arts, Gaeltacht, Sport and Media.

14 internal Online survey 16 external Roundtable
Interviews 314 responses interviews 44 participants

and contributors

Arts Managers, strategy June 2022 11 arts organisations, 2
and corporate teams artists, 3 national bodies July 2022

May 2022 June 2022

Arts Council — Climate Action Internal Advisory Group

Department of Tourism, Culture, Arts, Gaeltacht, Sport and Media



Survey respondents

314 complete responses:
- 149 arts organisations

- 130 artists
- 35 arts workers

A broad mix in terms of artform and activity

The highest number of responses by artform
came from music, combined arts and visual arts

The highest number of responses by activity
(organisations only) came from festivals, venues
and resource organisations

75% of people responding on behalf of arts
organisations were in either an executive
director/director or senior management role

Responses by artform (based on 313 responses)

Architecture 2% .
Circus 3%

Other s Dance Film 4%

5%

Combined arts
19%

Literature 10%

Music 19%

Theatre 10%
Opera <1%

Traditional arts 6% Spectacle and street arts <1%

Responses by activity (based on 147 responses)

Touring
1%
Publisher /

publication

Artist workspace or

residency 5%

Resource Festival
organisation 26%
15%
Production
company /
ensemble 14%
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External interviews e e
11 arts organisations, 2 artists, 3 national bodies
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Participants in discussion at the Climate Action Roundtable, Smock Alley, 12t" July 2022
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Consultation findings in more detail

Julies Bicycle EU

CREATIVE « CLIMATE - ACTION




AV % g
Ar‘ts Coun@ﬂ Climate Action Roundtable =—

a2l Infrastru,
RIGID— runding Aff." “€

Give Artists POLICY
SPACE \dedy

)k to lead the °
¥ conversation /@
VET! @ 7

P

oy S‘ﬁ‘_rﬁ PERFECT
(_/f‘(_gnuagz@ / Shoeuldnt be the

ENEMY

\\’\‘U \.

of the "%

Traospore ..lnclvsion __:,":!!‘ GOOD

Debage™
by - :a-kr T : -
) Climate Action ,' 10 — - FU:_IDING
Alice Ryan e ’ g o
& Y & " There is So much ACTIV'TY 4[;’/’78(@ poLicy l { r‘% @———V'Slon S l_TIlAVEL
Deirdre Behang — We are in 3lready happennng' Po:.,,_-,,"’ nas €o s.,.\pub"ﬂ Info Showcasing
~Listemng t catch up! >KNOWLEDGE f;::.":}“ g \alues e
ol needed

The Art
coun:il’ \ \ Mode N A

7 \n‘luencm
> - 1
// “\ocklﬁs s the Policy

OO e pores, 2
208 “Pre2

3
ant Dappe,

of ~_1ovk a¢ ang
N‘:‘ et (5o wakiend & internati,,
F e T e,
° T 2 Bring
=1 ) ~2 onl 3¢ wgmxa:»m

W peopie <
e Addit .1 o
@

g
) -
' EJustnce oty
.

The fole of —
\tU‘N"‘J"S‘“’ - = ury 308 sk |margins tools,
owns 2acl n
.ur wovld Di\nrscv +\T§nce ; ABEIVE  gcuption fron Cydica o | asic ofp::::::,’?.os Q @ exciting
A|'s°n T’Cke" oices of Non- events . x "\ JIME best practice @xamples Opportunities
Fulie’s Bicycle Humant . ey et Groundwork has bean go r s Boiosd
SoluTlo S ust = 'N%;-.-‘E':'.—'-_"—__———{\ e L e e Arl»\f( c Architects
> ——— e
, there é 2 w-u,- ’ OT STARTIA, = Be s
i =5 B eure poE w " TINZ‘Q ESRIEE in SK""&
at the \‘o\) FQ
[ Build €0ty Queceio,

Heart o2
\ c‘un?a":. .. DATA —= e from  Within one oinel
= Crisis Conversation ¢ ’v"rs e Sectof ‘;" SeceofS L'
oulding & \ooking 2 ot'nnt <« -~ pown- ‘:3'5 ,.Tak'\ng
M % o . 18p¢ «~ v'att‘:‘z
<any®

V\ o
gnef and Arts venues
& 2 P““bmtpyw:lfce -
Feelmgs* t\‘ts Carefu), . sdusion ()7 steps So we
theughtful l“‘“‘"" p -\‘ My t -\
'rrammg e ‘ . Peoni con ehac
\magery ,‘r,\gmg INSpiratien - i l o ¢ E *
T STEMS Ahﬁ"ﬂ expectise SO0 1 alee, CHANGE % 5 \
<P D fiail the sectof Curs o B
“ould have 4 ‘/".

Nenu2 mamam 00
ce a\ra.a %’ we 9 this in ee”

ba\A!)‘q

FIELD cfeat,“\gg{

\ an
Flare
Qceania bummg
EXCHANGE P AC

=
Jobm Gerr ravd f...,a
€
t ' situatien
Capacity c\\‘):?ﬁb. /t ‘ ~_

o0

smw Ay

Building

" o
engage with lead by ° ° Beware Eco-Ableism a— . - -
o pcopie Srimre | o2 004 < Bmwmc '
— @42 ?} Y% RESILIENCE
Chaire Buckley wundin
e o 9
Julie’s Ricycle 3
PRIORITIES - o \ ‘ ‘
~——dCopacity B ilding & Swpport 'S .
for Acts Councit g . ) council Julies Bicycle EU %\4 native
Climaote Action 9.:.‘\ Unlocking leadership & Inmnaten 1/ ¥ chomhairle cazanve 3
{ e3i1aton + CLIMATE « ACTIoN \w events

e - |
(' enuin &l s cowncil (orpedis dctions /
Concer nt.?
HAZEL

s "-M e — MOV —
- _‘“/——f — 4

Visual minutes by HURLEY

eskgh




1. The climate and nature crisis is an issue of major concern to the arts
community. The majority want to accelerate climate action.

Concern within the arts community about the climate crisis was voiced loudly and clearly
throughout the consultation, a concern which is both personal and professional.

72% of survey respondents said climate and environmental action is extremely important
to them personally.

While there is frustration that there has not been greater progress, it is clear that climate
and environmental action is a priority for most within the sector.

63% of survey respondents identified climate and environmental action as a priority:
* 19% as a top priority

* 44% as one of a number of priorities

A further 26% identified it as an emerging priority.
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2. The arts community is already responding, in particular through creative
work, public engagement and programming initiatives, where there has
been more funding.

A number of initiatives have benefited from Arts Council funding, local authority support
and the ESB’s €0.25 million Brighter Future Arts Fund. Creative Ireland’s €2 million Creative
Climate Action programme has been the main source of funding for creative and public
engagement initiatives. Creative Europe is also providing some funding opportunities for
environmental projects through European partnership initiatives.

There is a small but emerging group of artists and arts organisations deeply connected to
environmental issues on a micro level and acting as agents for change within the arts
community.

Climate and social justice and inclusivity are common threads of existing initiatives, with a
particular focus on youth, farmers and peatland communities.
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Examples of arts community responses to the climate and nature crisis
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3. On a practical and operational level, climate and environmental action is
much less developed. There has been limited sector support.

22% said they are ‘well on the way’ on climate and environmental action and 47% said
they are ‘making initial progress’. 20% said they are ‘at the very beginning’.

79% of survey respondents say they have not had any support around climate action.

“Ormston House will be an associate cultural centre for the Creative Europe project,
Rebuilding to Last, and we participate in the connected Sustainability Hub. We have joined
this international initiative as we cannot secure adequate resources or funding in Ireland to
engage with experts (architectural conservationists, engineers, consultants, for example) or
to address significant, practical adaptations in our organisation and venue. In researching
climate action funding in the arts in Ireland, | have found opportunities tend to be focused
more on short turn-around events with publicity opportunities for awareness-raising, and
less on long-term planning and behavioural change.”

Mary Conlon - Artistic Director, Ormston House

Julies Bicycle EU

CREATIVE » CLIMATE - ACTION




Examples of arts organisations taking action
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4. The lack of sector support has given rise to a range of sector-led support
measures, a case of the arts community doing it for itself.

Support measures to date have been mainly of and for the sector, led by a small number
of resource organisations, artists, freelance arts professionals and arts organisations.

“Although the arts is uniquely positioned to provide new perspectives and encourage
audiences to adapt to more climate responsible behaviours, the arts shouldn't have to do
all the heavy lifting - nor should art that is explicitly about climate issues get priority of
funding. Rather every practice, regardless of thematic 'content' should be supported to
operate as sustainably as possible, across the board.”

Survey response, anonymous

Julies Bicycle EU
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Examples of sector support and training initiatives
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5. A lack of capacity, support, funding and capital investment are the key
barriers to action, in particular at a time when the arts are dealing with so
many other challenges and competing priorities.

While funding opportunities for environmentally themed creative, programming and public
engagement initiatives are growing, and some local authorities are now investing in
greener venues, it is generally much more difficult for the arts to secure funding and
investment in greening arts place, production and practice. In addition, not enough is yet
known on the capital investment required for the transition to a low carbon and climate
resilient arts infrastructure.

The need for funding and support was highlighted by the National Campaign for the Arts’
2022 pre-budget submission, calling on the government to address the climate emergency
by providing substantial investment and training to enable the sector to adapt its work
practices and its buildings to become more climate resilient and to insulate arts spaces
from energy insecurity.

Other challenges identified during the consultation were a lack of environmental skills
and knowledge and the lack and increased cost of ‘green’ alternatives,

products and services. IS ETSTei I
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“Every arts organisation | know is overstretched and struggling with workload, team
turnover, adjusting to hybrid working, maintaining funding levels, reporting and
compliance. Environmental issues absolutely must be a priority for us, but so too
must inclusion policy, the Irish language, fundraising, communications. It takes time
to do this properly and the continuation of capacity building funding will be essential
for many organisations to access help.”

Elaina Ryan - Children's Books Ireland

“We have undergone a number of external audits, worked with consultants, created a
policy and worked on a very clear action plan. We understand our priorities and the
most effective way to reduce the theatre’s carbon footprint but the key issue is
funding as the upgrades that have the most positive impact also are the most
expensive.”

Jane Parsons - Development Manager, Hawks Well Theatre

Julies Bicycle EU
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6. Travel and transport is the area of environmental impact of most concern.

Throughout the consultation, the issue of travel and touring impacts came up time and
again. A number of artists and arts organisations are working on this issue already, for
example calculating the carbon impact of artist travel and touring activities and developing
or exploring low impact touring models.

Travel and transport impact is the most challenging area for the arts sector to address,
given both the importance of international working for the arts and the huge challenges
Ireland faces in transitioning to a low and zero carbon transport infrastructure.

Julies Bicycle EU
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“It is important to acknowledge the opportunities to work in a more environmentally
sustainably way in our sector while also recognising the limits. As small organisations
and individuals faced with limited environmentally sustainable solutions, it can be
difficult to create, produce and present work in the most climate conscious way. This is
particularly true when presenting work in public spaces and in communities without
access to public transport and the ability to plug into the grid. While we can play our
part, there is also a responsibility on government to invest in infrastructure (transport,
energy) which will allow the sector to access less impactful solutions.”

Culture Works

“There needs to be a very serious conversation around touring in the international arts
community..... As an island nation, we need to start thinking about this more seriously,
as we are currently far too reliant on air travel. In the same way as we need to think
about the air miles of the food we buy, we need to think about the air miles of the art
we enjoy.”

Survey response, anonymous

Julies Bicycle EU
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7. Despite the challenges, the arts community believes that climate and
environmental action offers opportunities to the arts, and that the arts
can offer unique opportunities for a green, just and inclusive transition.

74% of survey respondents believe climate and environmental action can bring
opportunities, from opening up new creative, engagement and funding opportunities to
improved health and wellbeing.

91% of survey respondents agree “The arts community has a unique and crucial role to
play in meeting this moment of climate and environmental crisis — through its own actions
and through its ability to engage with people, inform and mobilise change.”

The arts community already understands the role it can play in addressing the climate and
nature crisis, in particular through its ability to bring connection, creativity and different
voices and perspectives to the conversation and solutions we need. It understands that
what we do next, must be inclusive, connected to the people, communities and places
most impacted.

Julies Bicycle EU
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“The arts community has always been an advocate for change in society. Using our
uniqgue skill-set we can be a driver in climate action by bringing visibility to the crisis
at hand.”

Survey response, anonymous

“I believe that artists have a vital role to play in creating impactful change and that
dealing with climate research through arts practice can be instrumental given the
correct opportunities and supports.”

Survey response, anonymous

“Focus on embedding creative and arts practitioners in decision-making from an
early stage through creative brainstorming, imagining and codesign of solutions for
communities and local authorities / other funding / policymaking bodies working
together.... persuade decision-makers of the benefits of a creative approach to
building agreement on matters of public importance, especially those which involve
challenging and changing behaviours to bring mutual climate benefits.”

Nicola Matthews and Nessa Roche, Department of Housing, Local Government

and Heritage Julies Bicycle EU
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What the arts
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the Climate crucial to - video video
. | 4 climate action -
Action = video
Roundtable Alison Tickell John Gerrard Emilie Conway
Founder Director Artist Vocal jazz artist, composer, lyricist and founding
had to Say Julie’s Bicycle artist of the Disabled and Disabled Academics

Campaign for Human and Cultural Rights

An artist’s Insights from T "'\ Change-making Insights from ecoliteracy
perspective on the greening \+  and collective and UNESCO ESD Earth
facilitating and arts centres action for a Charter training for
- catalysing and venues green and just creative and cultural
4 climate action pilot projects - transition - professionals, from the
- video video ' video Haumea Ecoversity - video
Maeve Stone Catriona Fallon Megan Best Dr. Cathy Fitzgerald
Theatre and film artist Green Arts Initiative in Managing Director Native Ecological artist, educator, researcher, advisor
Ireland Events, Host of the Green Founder Director Haumea Ecoversity
Room on Dublin City FM Burren College of Art Ecology Research Fellow
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https://vimeo.com/776145178/16887d7107
https://vimeo.com/juliesbicycle/aciroundtable-johngerrard
https://vimeo.com/juliesbicycle/aciroundtable-catrionafallon
https://vimeo.com/juliesbicycle/aciroundtable-emilieconway
https://vimeo.com/juliesbicycle/aciroundtable-meganbest
https://vimeo.com/775028819/f89d6a2552
https://vimeo.com/juliesbicycle/aciroundtable-cathyfitzgerald

Some reflections on the Climate Action Roundtable

“Today was really heartening in terms of the Arts Council beginning to make sustainability a real priority and engaging with
arts organisations, artists and independent arts workers in order to do that. | am really glad so many people were invited and
that lots of people from across the sector were here. It was also great to see a lot of Arts Council staff present, participating,
listening and contributing.”

Aideen McCole - Development and Advocacy Manager, The Ark

“I was delighted to be here as a disabled artist to represent the fact that disabled people care about climate action too. Often
we are left out of the discussion and that leads to eco-ableism, so | was able to bring these concepts here and make people
aware of them. | think it's so important that disabled artists and activists are involved at this initial level and continue to be
integrated and threaded through every discussion and every action from here on out.”

Emilie Conway - Vocal jazz artist, composer, lyricist and founding artist of the Disabled and Disabled Academics Campaign for
Human and Cultural Rights

“What | took from today is that there is a huge interest and a huge energy from people to actually achieve some change, that
they will go away from today with ideas about how it is possible for all of us to do something even if it is just a small thing,
how those small things add up to a big thing and how we can change policy and outcomes if we work together and
cooperate.”

Nick Anton - Technical Manager, Dunamaise Arts Centre

“What was really important was getting people together in one room - artists, people from arts organisations, people from
government - and having the chance for people to connect and hear about what is already happening. There is much more

the Arts Council and government should be doing.... What we need is purposeful action at national policy level, combined

with what is happening at grass roots level.”

Deirdre Behan - Strategic Development Director, Arts Council Julies Bicycle EU

CREATIVE » CLIMATE - ACTION



Next steps

This findings and conclusions of this consultation are guiding the
development of the Arts Council’s Climate Action and

Environmental Policy and Implementation Plan which the
Council plans to launch in early 2023.

Julies Bicycle EU
CREATIVE » CLIMATE - ACTION



Further information
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The Irish version of the The results of the A more easily readable version

consultation summary survey undertaken as of the roundtable visual

results can be found here  part of the consultation minutes can be found here
can be found here
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https://www.artscouncil.ie/uploadedFiles/wwwartscouncilie/Content/Arts_in_Ireland/Strategic_Development/Arts Council Climate Action Policy Consultation Summary Final Irish.pdf
https://www.artscouncil.ie/uploadedFiles/wwwartscouncilie/Content/Arts_in_Ireland/Strategic_Development/Arts%20Council%20Climate%20Action%20Policy%20Roundtable%20Visual%20Minutes%20Final.pdf
https://www.artscouncil.ie/uploadedFiles/wwwartscouncilie/Content/Arts_in_Ireland/Strategic_Development/Arts%20Council%20Climate%20Action%20Policy%20Survey%20Results%20Final.pdf

Julies Bicycle

CREATIVE CLIMATE ACTION

Julie’s Bicycle is a pioneering not-for-profit,

mobilising the arts and culture to take action on
the climate and ecological crisis.

Founded by the music industry in 2007 and now
working across the arts and culture, JB has
partnered with over 2000 organisations in the UK
and internationally. Combining cultural and
environmental expertise, Julie’s Bicycle focuses on
high-impact programmes and policy change to
meet the climate and ecological crisis head-on.

JB supports the arts and culture to:

e become net zero carbon and restore nature
® inspire public action on climate and ecology
e champion environmental justice and fairness

Julies Bicycle EU
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Established in 2017 as a response to the lack of
sustainable solutions available to the events and
cultural sector in Ireland, Native Events now

works with an expanding community of partners
including festivals and events, councils and
corporate clients, ensuring a systems-wide
transition towards a more sustainable and circular
future.

Native Events believes that cultural events and
activities can be a catalyst for societal

change. With more than fifteen years’ experience
in event production, environmental management
and consultancy, we are uniquely positioned to
help the events, cultural, arts and corporate
sectors transition towards real sustainability.

The Green Arts Initiative in Ireland is an extension
of the Green Arts Initiative operated by Creative
Carbon Scotland and aims to provide Irish arts
organisations with the resources and support to
help build a green Irish arts community.

Run by Theatre Forum and Catriona Fallon, under
the guidance of Creative Carbon Scotland, the
Green Arts Initiative in Ireland aims to:

* support arts organisations with practical advice
on reducing their carbon footprint and overall
environmental impacts

* provide arts organisations with opportunities
to enhance their sustainability competencies
through training and networking

* collect information about what organisations
are currently doing to improve their
sustainability


https://juliesbicycle.com/
https://www.nativeevents.ie/
https://theatreforum.ie/green-arts-initiative-in-ireland/

